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GLASNOST AND PERESTROIKA IN USSR :
ADJUSTMENT OF THE SYSTEM
OR SYSTEMIC CHANGE ?

Ever since Mikhail Gorbachev became the General Secretary of
the Central Committee of the Communist Party of the Soviet Union
in March 1985, Soviet leadership has assumed a style conmdembly
different from that under his predecessors. Gorbachev_inherited a
Soviet society which has been beset with numerous problems. The.
economy has long been stagnated leading to endless shortages and
belying the rising hopes and aspirations for a “workers’ paradise”.
Ineﬂic:ency, indiscipline and lack of incentives have pushed the conntry
to a point of static formation where the entrenched interests and corrupt
groups could flourish. A considerable segment of the party and gover-
nment apparatchiks have grown into powerful vested coteries almost at
all levels. The society was virtually recking with mismanagement and
corruption. In a word, Gorbachev took overthe steering in Krem-
lin at'a time when the Soviet system had been facing a serious crisis’
of confidence. The apparent weakness of the system also began to
undermine the strength of the Soviet Union as a global power as
compared to its adversaries in the West.

Against . this backdrop Gorbachev embarked on a new policy of
glasnost and perestroika meaning openness and  restructuring.  All
this is meant for the’ transformation of Sowviet society, one that willn
speed up the country's sluggish economic growth and modernize its
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aging institutions. Gorbachev clearly hopes that the genuine approach
of glasnost, combined with its twin, perestroika will inspire Soviet
society to mend at least some of its less redeeming ways. He makes
efforts at breaking away from: the dogmatic past and throwing the
Soviet system to- open practices. Witha determination to reinvigor-
ate and revamp its social, political and economic scene the Soviet
leader has initiated some significant changes in the system. All these
have sparked off developments in Gorbachev’s Soviet Union which
are being watched with intense interest not only in the West and
East Eurepean countries but also elsewhere in the world.

The Kremlin boss however, seems to be far from having a smooth
sailing. The managerial-bureaucratic system that has developed over
the years can not be cowed by Gorbachev so easily. The reform is
sometimes sabotaged by those creaky armchair warriors who feel their
conifottable seats being pulled from under them. For sure the pen

=

pushersmll give their last bite, since no one wants to be deprived of -

one’s privileged position. So, the question is, will Gorbachev be able to
push along with his reforms or will he stumble against resistance.
Much would depend on how far Gorbachev himself wants to go—does

he want just adjustment of the system or systemic change? Itwill -

also be pertinert to relate a resurgent Soviet Union to its fallout
effects on its politico-ideological adversaries. ~All this makes a study
on Gorbachev’s Soviet Union worthwhile.

The paper consists of four sections. In the first section Gorba-
chev’s measures of reforms —political, economic, socio-cultural—-will be
discussed. In the second section an attempt has been made to high-
light the extent of reforms Gorbachev will or can pursue in a bid
to show the paradoxes of Gorbachev's professed changes in the
system. Implications of these reforms both in the BEast and West
as well as in the Third World have been focused in the third part of
the papef. And the concluding section deals with the resistancc and
problems that Gorbachey faces in pushing along his policies and
W.
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'?"5’ Gorbachey’s Measures for Change ;

Under Gorbachev the buzzword for a multidimensional programme
of domestic renewal is acceleration. The concept of acceleration
runs through all the pre-Congress documents and is one of the
hallmarks of the Party’s re-edited programme which proclaims that

o under the present domestic and international conditiors the all-round

f" progress of Sovit society, its onward movement toward communism

can and must be ensured by speeding up the country’s socio-econo-

mic development. The Party under Gorbachey aims at a qualitative

transformation of all aspects of life in Soviet society through “a

radical renewal of its material and technical foundations on the basis

of the achievements of the scientific and technological revolution;

refinement of social relations, above all economic; profound change

in the content and character of labour, in people’s material and

- cultural conditions; and invigoration of the entire system of political,
.‘:bt social and ideological institutions®.!

There is no denying that the Congress has been accompanied by
akind of churning of the Soviet society in the wake of Gorbachey’s
call to bring about “concreteness, efficiency, consistency, the unity
of word and deed, the choice of the most effective ways and means,
a careful consideration of the people’s opinion and a skillful coordi-

* | nation of the efforts of all public forces”, that is, practical steps
to “completely overcome inertness, formalism, apathy, the habit of
drowning a living cause in idle and endless roundabout talk, attempts

& bysome people to ‘get onto the bandwagon of reconstruction”.2

Infact, a careful reading of the report Gorbachev made at the
27th Congress of the Soviet Communist Party and of some of ‘the
contributions made by the delegates helps us obtaina clearer idea
of the new Soviet leadership’s projects or at least of the image it
wants to give of it. On two points at least Goabachev’s overall design

1. Devendra Kaushik “Domestic Renewal : A Refined Approach®, World
Focus, January 1986, p. 11

2. Sumit Chakravarty, “Winds of Change”, World Focus, January 1986, p, 3
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was already becoming fairly clear in the wake of his accession to the R"’i i
Soviet power hierarchy. First, there is to be tighter discipline all

down the line among the regime’s cadres, which should initially lead

to a more efficient and economic utilization: of the country’s resour-

ces. Secondly, there will be a drastic reduction of the role played

by “intermediate echelons”, that is, ministries which have been
blamed for all the cardinal signs of inertia, stagnation, incompetence )
and bureaucracy.? .

In his speech at' a two-day meeting of the plenum of the Party
Central Committee, which ended in Moscow on 28 January 1987
Gorbachev had a bracing message for his colleagues in the Kremlin.

He said that the Soviet socialist system was a mess and must be
fixed. He further <aid that itis the leading bodies of the Party and
the state that bear the responsibility forall this. He rattled off a
long catalogue of abuses of the system. He charged that:4 2%

— «Disregard for the law, report padding, bribe taking, sycophancy
and the encouragement of toadyism have had a deleterious effect
on the moral atmosphere of the society.”

— Soviet policymaking has grown rife with s«conservative” senti-
ments, inertia, a tendency to brush aside everything that does not
fit into conventional patterns, and an unwillingness to come to
grips with outstanding socio-economic prob lenis.” # .

To remedy the siluation, Gorbachev gave a call for political and
economic reforms as well as for freedom of speech and the press. 4

Political Reforms
Gorbachev’s startegy is openness, candor, publicity—all summed up
in the Russian word glasnost. “We don’t have an opposition,”
Gorbachev said, “How then can we monitor ourselves ? Only through \}h(
3. Alain Jacob, “Gorbachev’s Quick-Quick-Slow Tenor of Reform”, The 4

Guardian Weekly, 6 April 1986, p. 14 ‘
4, Time, 9 February 1987 p.4
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" #&criticism and self-criticism. And most of all through glasnost.™ G las-

&

g—

nost has, in fact, become Gorbachev’s rallying cry for reversing the
Soviet economy’s sagging productivity and the morale of Soviet workers.
It is a call for nudging open  a closed society, for forcing accountability’
on an industrial and political elite accustomed to covering up ifs’
failures, for galvanizing a younger generation grown cynical about the

~ promise of the workers’s paradise.®

The imperative ofthe policy of glasnost in a Society like that of
the Soviets are overarching. It may be mentioned here that the view of
glasnost was expressed by Yevgeni Yevtushenko, the most fan:ous poet
in the Soviet Union. According to him, “One could describe glasnot
metaphorically as the air above and the national economy as the
earth below. Itis easier and faster to refresh the air than it is to
turn and fertilize the earth, yet purified air is necessary before healthy
changes can be made in the earth. So it is too eatly for us to speak of
economic triumphs, and unlike the old days, nobody is making any.
messianic promises, We must wait for the earth to absorb the air, and
be enriched.” He further said, “Glasuost is not a deception. = it is an
evolution, Gorbachev did not invent it, nor did he impose it from above,
as those in the West sometimes believe. In his desire to accelerate the
development of openness and the economy, he is reflecting the histos
rical imperatiyes that have emerged from our people themeslves.”?

The wind of Gorbachev’s glasnost campaign is blowing all over'

the Soviet Union. Unlike inthe past, detailed statistics have been '

published confirming dismal harvests and unsettling infant mortality
rates. ' Alchoholism, drug abuse and prostitution have become topics
of frank public discussion. Since the initial secrecy surrounding the

Chernobyl meltdown, the official press has carried detailed coverage
of a run of Soviet disasters, from earthquakes and shipwrecks to

hijacking, airplane crashes, drug busts and even traffic accidents.® In

Ige;swcek, 12 January 1987, p. 16
ibi . i<
Time, 9 February 1987, p. 7

Newsweek, 12 January 1987: pp. 16-17
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the Soviet media a complex but expanding process of “de-tabooisa-
tion” is observed. High officials ate openly criticized, including
government ministers and regional party secretaries, some of whom

‘are members of the Party Central Committee. This eriticism is not

always followed by dismissals, as would have happened in the past

The question is to what extent glasnost would be permitted.
Given the nature of socialist system, only a guided ‘openness
policy could be conceivable.

This means that criticism now is a standard for behaviour and not a
tool of punishmient.® -

This change has also been observed by Nixon’s Secretary of
State Henry Kissinger and Carter’s Defense Secretary Harold Brown,
during their visit to the Soviet Union in early February this year.
“The Soviets are much, much more open than when I negotiated
with them in ‘the past,” said Kissinger, while, “Ifs really quite a
remarkable change” was Brown’s comment.®® As a matter of fact,
Gorbachev wants to discard the practices of ““concealment” and “hush-
up” with a view to revive the Leninist principle of glasnost. Lenin
said, “our strength lies in stating the truth.!! Lenin further warned
that “false rhetoric and false boastfulness spell moral ruin and lead
unfailingly to political extinction.”2 That is precisely why the Party
Central Committee deemed it essential to refer once more in the new
edition of the ( Third ) Party programme to the negative processes that
had surfaced inthe seventies and the early eighties. This is a commit-
ment made before the Party Congress and the Soviet people that in

furture the ‘basic problems afflicting society would never be concealed

from the broad sections of the masses.

9. Time. 9 February 1987, p. 7

 10. Time, 16 February 1987, p. 18

11. V.I. Lenin, Collected Works, Moscow, Vol. 9, p. 295
12, ibid
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The question is to what extent glasnost would be permitted. Given'
the nature of Socialist system, only a guided openness policy could be
conceivable. The Soviet people are likely to be granted right to criticize’
or reveal the evils of the society as long as it does not intrude on the
basics of the Soviet system. The openness policyis only geared to
overcome the inertness and stiffness of the forms ‘and methods of admi-
nistration, the decline of dynamism of work and an escalation of bure-

aucracy-which have so long been retarding the development process. in’
the society,

Another of Gorbachev’s political reforms is the promise of a
dramatic move towards democracy. Hz has proposed changes in the
Soviet electoral system. He has proposed that local, republic-level
and perhaps, even national Communist Party officials be chosen fromi
slates of more than one candidate and by secret ballot. He also
suggested that heads of enterprises, heads of shops, departmental heads, '
even farm chairmen will be elected rather than placed in positions from
outside. And Gorbachev has set himself for a cautious time-table for
his proposed change, culminating in a National Party Conference mnéxt -
year. He hopes to get a clearancein this conference for these and
further changes in the party without waiting for the next Party Congress -
to. comc up in 1991. The conference would in effect, be an extra-
ordinary session of the quinquennial Soviet Party Congress, the ‘most"’
recent of which occured last year. Such special meetings have been
held before but they are by no means regular events. The last one '
was called by Stalin in 1941.33 It appears that Gorbachev wants
men aud women of demonstrated ability to compete for leadership
through secret votes and not by traditional public show of hands only
to confirm decisions arrived at behind the scenes. '

Gorbachev emiphasized that the Soviet leadership had as its goal
the “serious and deep democratization of society’’. ““Democratization -
is mot just a slogan, but the very essenceof the reconstraction our
society is living through”, he told at a Central Committee meeting.
13. Time, 9 February 1987, pp. 4, 6 .
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Gorbachev said development of “socialist democracy” wonld ensure that
“the'errors of the past will not be repeated, we nced democracy like we
need air.”* But one should not subordinate reality to hope. Gorbachev
seems to define and apply democracy in his own way. “Socialist
democracy has nothing in comman with permissiveness, irresponsibility
and anarchy. What I have in view is an organic combination of
democracy and discipline, of independence and responsibility, of the
rights and duties of every citizen,”!5 said Gorvachev. This would not
be allowed to undermine the principle of democratic centralism, he
insisted, under which decisions taken by the Party supreme bodies
must be carried out by the rest even if they do not agree. He however,
added, “with all the importance of control ‘from above’ it is of funda-
mental importance in the conditions of democratization of society to
raise the level and effectiveness of control ‘from below’ so that each
executive and each official constantly feels his responsibility to and
dependence on the electorate.!® But Given the Party’s sunreme role
and its democratic centralism Gorbachev’s call for democratization
and open society does not mean to him what they meant to Thomas
Jefferson. Asa matter of fact, in the context of the Soviet Socialist
structure of society, Gorbachev can not conceive of the concept. of
democracy as it is understood in the couatries of the West.

A new wave of Soviet liberatization appears to be under way with
the setting of many dissidents free. Andrei Sakharov, the most noted
Soviet dissident scientist was released from his seven years in internal
exile in Gorki. Following this, another 140 were set free. There are
reporis that a commission is going to be established to review the

cases of all political prisoners still locked in the gulag, or serving

setences of internal exile. Although the Soviet authority does not
accept that it has any ‘prisoners of conscience’, the Amnesty Faterna-
tional holds an estimate of the current number between 1,000 and

14. 'Martin Walker, ““Soviet Masses Offered Voting Choice™,  The Guardian

<. Weekly, 8 February 1987, p. 9; Bangladesh Observer, 31 !anua'i'y 198‘7’
15, I‘he Guardian Weekly, 8 February 19387, p. 9 ' .
16. ibid
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#4 2,000 ‘prisoners of conscience’ and perhaps up to 10,000 religious
prisoners, most of whom are Bapfists or Jehovah’s Witnesses who rfuse
to do their military service. There are also militant Jews, unanthorized
Muslim vreachers, and some Catholic activists. It might also include
the refuseniks, the Soviet Jews who have applied for but not been
granted exit visas.'” But as a step towards liberalization, the Kremlin

ﬁ authorized the establishment of an extraordinary commisson to take

" over the central emigration and visa department, OVIR, to clear out
the entreriched burcaucracy and expedite the flow of exit visas for tens
of thousands of Soviet Jews.!® ;

What Gorbachev seems to be banking on is the hope that in the
dissidents, he may have found a kind of loyal opposition. In the
absence of a formal opposition, the Soviet leadership appears (o rely
on honest criticism and seif-criticism. The fact that Sakharov is giving

a moral support to Gorbachev’s policies, lents credsnce to such a

<t  presumption.

Economic Reforms

The Soviet economy is beset with severe problems. It frustrates
attempts to improve the living standards of the populatior: and hobbles
Soviet efforts to match the technological innovations of the industria-
lized democracies. The economic backwardness of the Soviet Union has
also profound implications for her relative strategic position with
regard to its principal adversary, the United States and for its overall
standing in world politics.

As a matter of fact, by inertia the Soviet economy continued to *
develon largely on extensive basis, with sights set on drawing additional
labour and material resources into production. As a result, the rate'
of growth of labour productivity and certain other efficiency indicators -
dropped substantially. The attempts to rectify matters by building *
new plants affected the problem of balance, The economy, which has
enormous resources at its disposal ran into shortages. A gap appeared:

17. The Guardian Weekly, 4 Janurary 1987, p. 1
18. ibid : ;
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between the effective demand and the supply of goods.”” But changes i
in productivety, the motive power of the economy, required corres-
ponding reforms iu production relationship and that meant reforms

in the economy and in the management of enterprises. These were set

on train by Gorbachev. So Gorbachev’s policy and performance should

be evaluated not only with regard to the snperstructure but also in fact

first and formost, with regard to the base, the economy of the Soviet “\
socialist state. As a matrer of fact, reforms in other areas are subor-
dinated io the purpose of those in the economic sector.

The main targets of economic development in the Soviet Union by
the end of the century are to (a) enhance its national income nearly
two-fold while doubling the production potential and qualititively
transforming it; (b) increase labour productivity by 2.3 to 2.5 times;
(c) reduce energy consumption per rouble of national income by 28.6
percent and meat consumption by almost 50 percent. Itcan be attained M-
by a “sharp turn towards intensifying production towards inproving
quality any effectiveness” for which the main factors were (i) scientific
and techological progress and (ii) fundamental transformation of the
society’s productive forces.2 According to Gorbachev, it is impossible
to effect cardinal changes with the previous material and technical
foundations. The way out lies through modernization of the national
economy on the basis of the latest scientific and technological advances,
breakthrough on the leading avenues of scientific and technical pro-
gress (STP), restructuring of planning, management and investment,

_tightening of the organization and discipline.2!

For decades the Soviet economy has been suffering from over-cen-
tralization in economic management. Gorbachev is in favour of
reducing central control and increasing the role of enterprises and farms
in the management of their units. Gorbachey deplored the over-cen-

- tralization in cases that the central govenment is not always in a position
19+ Sumit Chakravarty, op. cit., p.6 ‘
20. ibid

21, R.G. Gidadhubli, “Economy, Breaking with the Past”, World Focus,
- January 1986, p. 14

*
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to properly appreciate and which are better left to be settled on the
spot. In fact, in the last 2-3 years enterprizes and associations are
gradually being switched over to new conditions of management
wheren their rights in planning and production and their responsibility
for end results are increased.2?

A new draft law, meant for industrial reform was published for
discussion on 7 February last. The law if adopted will give workers
a say in how their factories are run and make those factories more
responsible for their own profits and losses. The draft law says that
firms should have more freedom to decide how many workers to employ
and how much to pay to them. There is a hint that inefficient enter-
perises could even be allowed to go bust. Enterprises are also to do
more trading directly with each other and with foreign firms, instead
of through the central bureaucracy. These ideas draw on experiements
begun in 1983, of which the two best-known examples are the Togliatti
car plant and the Sumy engineering works.22 These are apparently
going well, though what works on a limited scale in high-profile enter-
prise will not necessarily succeed when applied to all Soviet industry.

The workers are to be given the right to elect their managers and
have a say in the way their firms spend the money they earn.2* Similar
reforms in Poland and Yugoslavia have had mixed results, with some
workers only too happy to vote themselves large pay rises. So it
should serve the Kremlin authorities with some food for serious thought
about their industrial reforms. Moreover two big pieces are missing
from the changes so far. One is a price mechanism that could reflect
real demand for goods and therefore give the firm managers some clues
as to what goods to produce and in what quantity to satisfy their
customers. The other is an end to state control over the supply of
raw materials,2®> As neighbouring Poland has found to its cost, in
an economy beset by shortages it is the minister who knows where

22. ibid, p. 15

23, The Economist, 14 February 1987, p. 38
24. ibid

25. ibid
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supplies can be had, who has infiuence, not the factory manager who
needs them. So, it seems t.bat Gorbachey’s reforms aim both to
centralize and decentralize the economy. As a matter of fact, reform
at present seems to be aiming at improving communication between
government officials and workers. And as one of the defects of Soviet
economic administration is the intervention of many ministries the
reforms are designed to simplify intermediary controls.

Gorbachev has given emphasis on the role of workers and their
construcnve initiative in increasing their productivity. He also empha-
sized that economic incentives be used more widely so that workers
are materially benefited for showing creative initiative and for i increasing
]abopr producl.mty Moreover, there was a proposal to introduce
extra wage payment for those industrial workers who are continuously
workmg in one enterprise.?® If this measure succeeds it will be a step
forward in reducing the tendency among the youth to change jobs
freqnently which has become a major problem affecting labour produc-
t.mly in the Soviet economy. :

The Soviet economy has also run into rough waters because of
misnﬁhagement and corruption in the state-owned enterprises in a
limited way and opened the way for foreign collaboration to improve
its science and economy.?’ The Kremlin announced a new law (law on
individual labour) encouraging individual enterprise last November.
The law was supposed to have gone into efféct on 1 May this year. The
law allows all Soviets over 18 to offer goods and services after working
hours for personal profit. (It is mainly for such homebound crafts
as making artificial flowers or knitting socks).28 The catch in the law
is that more than half of the extra income stands to be taxed and local
authorities have final approval over the list of * ‘appropriate” services.?
The new law will thus' be a key test of Gorbachev’s efforts to foster
individoal  initiative and break the throtflmg grip of the Sowet
bureaucracy.

26. R.G. Gidadhubl, op. cit. p. 15
27. Holiday, 13 February 1987

28, Newsweek, 4 May 1987, p. 35
29, ibid
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After more than six decades of central planning, Soviet agriculture
has not flourished. Now the need for agricultural reform is beyond
question. While the Soviets farm more land than any other nation,
a3 countries outrank them in terms of land and labour productivity,
two significant measures of agricultural performance. In fact, Soviet
productivity has declined by a third since 1960. For the last 14-15
years the Soviet Uuion has had to import grains to make up for
shortfalls in domestic production.® If Gorbachev moves to reform
his country’s agriculture he might look to Hungary or Fast Ger-
many for records worth emulating. 73

On the one hand, Hungary’s success in agricuiture reflects policies
that promote market incentives for farmers. East Germany, by con-
trast, has successfuly exploited central control to maximize producti-
vity. As a matter of fact, the issue is not one of private ownership but
rewards for individual initiative. Because, in nearby Poland, for
example, three-fourths of the agricultural land is in private hands,
yet Hungary produces two-thirds more grain per hectare than

Predominance of state ownership of means of production,
comprehensive planning, party control and supervision may
not be altered by Gorbachev since these are basic to a socia-
list society.

Poland.® Gorbachev has also the benefit of the results of experiments
and reform conducted in other socialist countries on the issue of
decentralization. While on the one hand (as mentioned earlier)
the Hungarian economy has flourished by implementing economic
reforms the Yugoslav economy with experiments of self-management
socialism (SMS) and basic organ of associated labour (BOAL) has

30. ;Jggléiam U. Chandler, “Soviet Food for Thought”, Holiday, 5 December
31. ibid
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had a poor performance.32 Deng Xiaoping began unshackling China’s
800 million peasants in 1978, and in the nexttwo years real farm
incomes rose by more than they had during the previous 20 years
of Maoism. But since the beginning of this year the promised hope
has been fading.3® |In reforming the Soviet economy, Gorbachev is
therefore cautiously striving for an optimal relationship between
central bodies and lower level units while applying the principle
of democratic centralism in econemic management.

In order to achieve better integration of production, agricultural
processing plants and the livestock industry five ministries were
collapsed into one “superministry”,34 Although Gorbachev’s initia-
tives have already given the Soviet economy a temporary boost, the
reforms are, however rather piecemeal. The Stalinist economic model
ifit was meant to be chiracterised by high level of centralization in
planning and management, over-emphasis on heavy industries,
autarky in economic development and STP, then it has been under-
going some change for nearly two decades. Gorbachey’s policies and
programmes might speed up the process of change. But the essence
of the Stalinist model —predominance of state ownership of means of
production, comprehensive planning, party control and supervision
may not be altered by Gorbachev since these are basic to a socialist
society and not specific to the Stalinist economic framework.

Socio-cultural Reforms

Gorbachev’s measures for change provided liveliness in media,
art and literature. Soviet media is much more open today. High
party and government officials may be criticized without the ‘fear
of dismissal. Tn the carly days of glasnost newspapers began printing
reader demands for honest economic and social statistics, Even more
surprising, the Kremlin has begun answering such letters, Reports
32. R.G. Gidadhubli, op, cit., p.16

33. The Economist, 28 March 1987, p. 13

34, gsign Se?:sri:y 1986, Research Institute for Peace and Security, Tokyo,
X 86, p.
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(hitherto unheard of) on Soviet agricultural shortcomings, crime

&statistics and data cn national health have been published. Soviet

*\

£

Television has also come under official and public pressure to loosen
up. Television viewers criticized Soviet pop groups and clamoured
for more Western music. Other writers complained *stereotyped”
news from the West concentrating on exploitation, uncmployment
and political unrest only.3® Under the new policy, Western reporters

' have had unprecsdented access to Soviet officials and to certain sensi-

tive Sovist installations. They have been allowed to visit the
Baikonur space centre, the Semi-Palatinsk nuclear-testing site and
even some bases in Afghanistan.® But the information at such
media events remains tightly controlled. :

The mood of political tolerance has gone well beyond the news-
paper columns and television screen. On the cultural front, the new
line has created a “literary pre-Renaissance”, as poet Yevgeni Yevtu-
shenko calls it. Publishing houses have been allowed to distribute
works of long banned authors, and theaters have produced plays
examining Jewish emigrations and sheding favourable light on life
under the Czars. The Soviet film is changing too.’” A recent official
exhibit of young artists in Moscow included various artistic approaches:
realism, surrealism, hyper realism, pop art, abstract art. Barriers have
been removed from the development of jazz and rock music. Besides,
Kremlin officials were also making an effort to tempt famous exiled
artists living in America to be back home. Rock musicians are the
latest beneficiaries of Gorbachev's cultural thaw.’®

Gorbachev laudad the role of writers at a meeting in the Kremlin
with a group of leading Soviet writers, “The word of the writer and
the voice of the artist are especially iniportant and especially influential.
Literary people can play a considerable place in implementing the

35. Newsweek, 12 January 1987, pp. 21-22
36. ibid. p
37. ibid., pp 17, 21-22

38. Time, 9 February 1987, p, 8; Syed Zillur Rahman, *“Revelution in a
Revolution', Holiday, 20 February 1987.
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psychological and moral reshaping of life in the struggle against
negative phenomena.”® Gorbachev’s indications were eagerly followed
by many Soviet writers during their next congress. The General
Secretary’s statements on behalf of truth in social life permitted such
writers as Yevgeni Yevtushenko, Andrei Vosnesensky, Daniel Granin,
Grigory Baklanov, and Sergei Zalygin to air their worries about
bureaucratic abuses in the field of culture, the impending ecological
crisis in the USSR, the aberrant architectural policy, the degradation
of human relations, and the devoiution of ethical criteria.4® However,
t?le boundaries of criticism and the thrust of reforms are established
by the same party burcaucracy which is now ostensibly under fire.
Nevertheless, by liberalizing the press, literature and arts, Gorbachev
has already enlisted support among the intellectuals which is very
crugial for the success of his glasnost and perestroika.

Reforms and Liberalization : Paradoxes

The central thrust of Gorbachev’s reforms remains in the Soviet
economy which is of strategic importance to the Soviet Union. The
Soviet leader made it clear that his plan for domestic renewal aimed at
upgrading the system of management of national economy based on
centralized planning and application of economic methods of manage-
ment as well as encouragement of initiative and enhancement of the
autonomy and ‘responsibility of amalgamated as well as individual
enterprises and local bodies. ‘But a debaté looms as to whether Gorba-
chev is gcing to institute radical reforms or he will follow a more
moderate path trying to refurbish rusty dogmas and restore old mobi-
lizational techiques. In other words, the question as to how far
Gorbachey himself wants to go along with his reforms is still a matter
of conjecture. Because, although most of his colleagues on the party’s
ruling Politburo seems to agree that criticism and new ideas have to
flow if the country is to haul itself out of its economic morass, there

39. Pravda, 22 June 1986 :
40, Vladimir Tismaneanu, “Neo-Stalinism and Reform Communism”,
ORBIS, Summer 1986, p. 278
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'scems *0 be no agreement amongst them on how far reform of the.
system should go. : :

However, while no one knows how far Gorbachev’s reforms will
eventually go it may be safely said that any Socialist society and
for that matter Soviet Socialist society - will inevitably place limits

?‘on sweeping measures for reform of the system. As ‘a matter of
fact, there are cértaiu basics to a ‘socialist system, Viz, the supreme
role of the Communist Party in the society associated with ‘@ principle

,  of democratic ‘centralism; predominance of state owenership of the
means of production; centralized planning; principle of minimum
wage differentials; ‘absolute welfarism,” etc. etc. With these things
given in a Soviet socialist state, Stephen Cohen remarks that introduc-
ing radical reforms— human rights improvement, large—scale encoura-,
| gement, to private initiative, genuine checentralizatione-would _mean

Gorbachev is no more a «democrat” than is Deng Xiaoping :

* and there is nothing 1o suggest that he is ready cither to
“allow the ruling position that the Communist Party plays in X
" his country 10 be challengd. P

(i ¥ Alpc

', jeopardazing the ideological monolith and subvertiag the s_tructurg:gf,.
Y the prevailing political authority. This is the excruciating dilemma

confronting the current Soviet leadership. As 2 result, one can
) barelyﬂ' expect Gorbachev to launch those!'b'road reforms that wq_u‘ld
lead to the “revitalization of the Soviet political life.t. Another
observer of the Soviet scene ‘has opined that under current Soviet
conditions, genuine reforms would mean increased autonomy for the
government, improvement of the economic performances in both indus-
% try and agriculture, limitation on the KGB, loosening the. party

stranglehold over spiritual life, a new approach to the issues of lggali;y
and human rights and cultural and ideological relaxation.? These are,

A A T
41, Stephen F. Cohen, «Sovieticus”, The Nation, 18 January 1986, p.40
42, Vladimir Tismaneanu op. cit. p;, 270
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#
by and large unlikely to take place in the Sovietsystem. Revitaliza-
tion of Soviet society is certainly Gorbachev’s goal, but the area of
reform he can envision is quite limited, and itis not at all possible
that the Soviet General Secretary would be attracted to the reformist
programme initiated by Alexander Dibcek in Czéchoslovakia after
January 196843 - It is significant; however, that-Gorbachey has shown
more interest in Honecher’s “technocratic socialism” than K.ada'r’s‘%
meore market-oriented economic experiments. * For fear of alienating
his supporters in the highly centralized party apparatus, the Soviet
leader may find it inconvenient to emulate the Hungarian model with its
emphas:s on a less authoritarian pattern of political leadm‘sh:p M

" Gorbachev seéks reforms of the Soviet socialist system This is
not, “however, to say that he is anyone’s closet bourgeois liberal or, in
the Chinese parlance, capitalist-roader. His struggle is not an ideologi-
cal one. It is practical to make a lethargic, corrupt apparatus spring
to life. _But life implies movement and movement implies pace. That
is where Cluna has run into trouble. So Gorbachev is expected
to take utmost_caution in proceeding with reforms of a system, that
does not deliver the goods, with in the Marxist canon certainly, in so
far as that can be stretched to accommodate what is needed. But, as
Martin Walker from Moscow observes, it is important to understand
that the new passion for democracy Soviet-style is not being presented
by Gorbechev as a long-held personal cotiviction, but partly as a
loglcal development of the Gorbachev economic reforms -and partly
as somethmg forced upon the leadership by the failure of the system
fo respond to those economic reforms as fastas Gorbachev requires.
Gorbachev himself pointedly says that he isnot out to smash the
Soviet political system but rather wants to develop full its potential 4
Where the party is concerned, he has barely touched the structures
even tbpi:gh he dld refer toa better dlstmbutlon of recponsibihtles

freef 1y

43, . Ibfd

44, ibid. : g .

45. (Martin Walker, “An" Uncarny Sound of Dissidence at the Top T&g
Guardian Weekly, 8 February 1987, p, 9
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% among its bodies and the tasks of the administration and industrial

enterprlzos But he is trying to improve’ their operation basmlly by
encourag1ﬂg a better choice of candidates.

Gorbachey is no more a “democrat” than is Deng Xnaoplng and
there is nothing to. suggest that he is ready elther to allow the ruling
pos:tlon that the Communist Party plays in his country to be challe-
nged. His aim is to inject a little more vitality into the Commumst
Party even if it means upsetting numberless vested . interests a.n;g! in
this way win its support for vast reform projects that will themsel,]m
make so many readaptations neoessary

Discipline, order, effectiveness, and. productmty a.ppeat to be
the core values of Gorbachev’s approach, In other words, the last
thing he would readily promote would be a spectacular-reconstruction
of the Soviet political system along the lines of-a pluralist evolution.
Liberalism could, bring about large-scale criticism, uninhibited assaults
on, the system itself, questions about the relevance of Marxist-Leninist
orthedoxy-all inextricably - associated with the spectre. of  anarchy.
Thus, the limits of change are still prescribed by the basic value of
stability, Gorbachev is thus a prisoner of thé' tormenting  dilemma
between loyalty to tradition andcommitment to innovation,-and
most ‘likely he is still looking for an appropriate tacti¢ to deal with
renewal without catalyzing a major political crisis. . }

lmplinﬂon of Reforms

Even if Gorbachev's refoms are not radical in spirit they have
generated an avalanche of hope inside the country and .a-lot of
speculation.  outside. For ‘Gorvachey,  his initiatives have .been a
challenge - that few' communist leaders have 'dared to face: 'Yet he
shows little " inclination toslow down. The steps taken by the Soviet
leadership to ovércomertheir country’s current predicament will have
important consequences beyond the Soviet national boundaries. < -

The changes Gorbachev is introducing inthe Soviet: Union will
invariably have their impact in ‘the East European couafries. A
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Dubcek-style abrupt renewal would certainly result in the resurgence -

of revisionist tendencies in Eastern Europe. The estabhshedbureau
cracies in those countries would leave the scene, and genuine
reformers would come to power to resume the suppressed projects of
national communism. In other words, a probable effect of radical
reforms in the USSR would be the revival of the revisionist neo-
Marxist alternative to Stalinism and the emergence of pluralist
mshtunons in East European countries.# Such an occurance would
not_be welcomed by Gorbachev and hence his changes are modest and
approach is cautions. Nevertheless, the shockwaves of the glasnost
campaign are bound to exert influence on East European political
and intellectual elites who can not be long denied the rights to follow
the pattern emphatically proclaimed by the Soviet General Secretary.
'In Czechoslovakia and East Germany there is growing evidence of
deep misgivings about the Gorbachev phenomenon. There “‘are ‘signs
that the Gorbachev reforms are rumbling into Czechoslovakiay The
row in the Czethoslovakian Polithuro between those (notably the Prime
Minister Dubomir ‘Strougal) who favour a change of course and those
(notably the chief ideologist Vasil Bilak) who oppose it had grown
sharper, and more public'in recent nonths. - It now seems to have been
settled. - “Reform”, once virtually a banned word, became official
policy.. on 18 March 1987.  President Gustav Husak told ‘his Party’s
Central Committee about preparations for a “reconstructuring . or
reform” which he described as “the biggest intervention into the
system of economic management since nationalization”. Husak has
now' promised to give more decision-making power to factory
managers.”’ . Gorvachev will probably bless all this, though with
caution, ‘because, Czechoslovakia is .ripe for the' sort of shake-up
Gorsbachey is doirig .in his own country. «Its grey leaders, 'installed by
Brezhnev, preside over Brezhnevite inertia and corruption. Its factories,
among the oidest in Europe, are also among the rustiest. A revitalized
Czechoslovakia could become a valuable supplier of advanoed techno-

46. Viadimir Tismaneanu, op. cit., p. 271
47, The Economist, 28 March 1987, p. 17
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logy to'the Soviet Union, instead of an inefficient guzzler of Sonet
energy.

The worries about Gorbachev in East Gerinany are rather d!ﬁ'ercnt.
There the party leader, Erich Honecher thinks his country has beef
doing just 'finie 'and he has been flattered by Gorbachev’s occasional
suggestion that'the Soviet Union might have something to learn  from
the way Bast German industry is organized. 'But Honecher is clearly
uneasy about the ‘Soviet leader’s enthusiam for criticism, which jars
with his own rhetoric of success. He insists that the ‘“‘specific condi-
tions” of each Socialist country required difference of approach.#

" Although Hungary has introduced certain liberal measurs in its
economic sector, genuine political liberalization remains a far cry.
These are getting tense in Hungary’s Writers” Union. The increasing
outspokennéss of many' of its members hasraised official eyebrows.
The Hunganan Minister of culture has said that the writers had gone

“Gorbachev has' so far sensibly avoided heaw-hmded inter-"
ference in Eastern Europe. With so much to do at home rhe
last thfng he wants is trouble among his allies.

beyond the palé of socialist democracy.* ~But the Hungatian autho-
rities will have to think twice before closing down the Writers’ Union
at a tune ‘when Gorbachev is calling for greater cultural freedom in

the. Sovnet Union. However, it " is not to suggest that Gorbachev will #

tolerate an Fast Furopean version of his glasnost and perestr@ca.
campaign. Gorbachev has yet to demonstrate any wiﬂmgness to
lessen Soviet control over Eastern Europe, where the first stirring of
hope msplred by the changes in Moscow would easily give way to
new discontent. Furthermore, any attempt to question the prev{aglmg
interstate relations system is bound to engender a fast’ Soviet reaction.
Natlonal ot)mm'umsm remains an unforglveable heresy and the Sov:e'

48 mGuardmu Wukiy, 21 February 1987 pp.50-52
49. The Economist, T February 1987, p. 45




Union will not, allow any of its allies to indulge-in such adventurous
experiments. '
.n-There is thus a constant . fension between the Soviet General
Secretaty’s reformist experiments and his hard-line appreach to liberal
experiments in East European countries. Hence, it -is| legtimate to
wonder how long this disjunction canlast between efforts to-advance
even a modest internal  renewal and the refusal to accept - any serious
liberalization. in Eastern Europe. - Of course, Gorbachey has, so far,
sensibly avoided heavy-handed interference in Eastern Furope. With
so much to do at home the last thing he wants is trouble among his
allles. However, it is in his interest to ensure that the next generation
of l&ders in these countrles is to his liking.

The commumst ldeology pf the Soviet Umon, its great-mwer
mnbiﬁog andpoor economic. performance, have for over, last four
decades, kept the. Western alliance  together. Mikhail Gorbachev is
a'comge]ling, and “disturbing’ figure because he wants to change the
Soviet, Union in ways that . might, start separating them. _But the
dJﬂ'erent members of the alhanoe have been. differently. ajfected by
these things. The Menms Ioathe communism, the Europeans
and Japanese are less amuous to do anything about it. Soviet
geopohtical amhmon, by contrast presses closer on them than it does
on Amerlca o i52
Ilfowever, what would the West do if Gobachev s ref?rm,suoeeded
hfnj,_ ng his country a lot richer? Would afat bear necessarily
_becu'f‘__y‘? Wll] Gorbachev s reforms spell good or ill for the_ Vf
tern democraezes? Analysts say, that depends mainly on two thmgs e
Whether Gorbg.chev succeeds in making the Soviet Union a lot
ncher wl__t_hout makmg it much ;more democratic and decent;ahzed
and whether the mlhtary ambmons of a rich Sowet Umon would
sl:u'mk Of Grow..

The West may not. have to face such questlons thls, oentm'y
But Soviet Umon s scope fora remarkable surge of econon:uc growth

50, The Ecoaamm, 14 February 1987 p 43
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%ashould not be underestimated. It has huge potential natural resour-

ces and one of the world’s -best' educated populations. 'Opinioni‘is

«divided . among | Western, ‘Sovietolgists :about the 'character of''econo-

mic reforms envisaged by :Gorbachev as ' an important plank of " his

drive for, domestic renewal.  To American’ scholar Jerry: F. Hough

the main thrust in these reforms is towards overcoming 'the
technologlcal backwardness - of Soviet economy for reasons ‘of
strengthening the country’s defence, of increasing national powet

and of raising the influence of the Soviet power in the domain of

foreign - policy. According to him these reforms are unlikely to
succeed, for Gorbachev refuses to go beyond the generalities and

their successful implementation requires political decisions. Harvard

economist - Marshall 1 Goldman also holds almost the similar
views.5! But S. Frederick Starr, former Secretary of Kennan Insti-
tute for Advanced Russian Studies has struck a discordant note.
In his opinion the sceptics who think that Gorbachev’s economic
reforms will be superficial and will pre-empt significant change
through sunple administrative adjustments overstate their case. He
further holds that Gorbachev’s course of domestic renewal jsno;
bad for the United States”. In his opinion, it encourages pragma-
tism, discourages xenophobia and links the Soviet Umou with the
open-ended discourse of the modern world. . “There is less to fear
from a Soviet Union that is able to deal with its problems than from, a
Soviet Union frustrated by domestic faliures” 52

l"/

.. Like, China’s Deng,  Gorbachev wants to loosen thmgs up, hut
without . calling the Oommumst Party’s political monopoly -into
question. . The galls for more openness: suggest that he recognizes
that there is some connection  between new economic. ideas and
fresh thinking on other subjects. Gorbrchev referred to. the West
while saying “Our enemy has figured us out. They are not frigh-
tened of our nuclear might. They afe not going to start a war. They

51. Devendra Kaushik, “Domestic Renewal : A Refined Approach”, World
Focus, January 1986, p. 11,
52. ibid, pp. 11-12, :
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-are worried about one thing—if democracy develops under us —if’ that‘j}

-happens, then we will win.”$. ‘Soviet poet Yevtushenko says, “some-
-times,it seems that in the West and especially in ' the US, there is also
‘room for opening and restructuring. - Armchair warriors exist niot
only in our socialist world but in the capitalist one.  The difference
is that ours build their careers on unecritical pro-Sovietism ‘and yours

build their ‘careers on  blind - anti-Sovietism. They do not ' want "\

glasnost .and freedom to develop in the USSR because they need an
unfree Soviet Union as a bogeyman to' frighten their voters and to
prevent 'more talented democraitc and tolerant people from gaining
control of the counstry’s destiny”>4 Although it is debatable whether
a democratic Soviet Union would be truly welcomed by the West, it
Iemains -a passion for the Soviet people to taste true democracy in
their country. e

- The' greatest risk for the West if Grobachev’s reforms succeed is
that a richer Soviet Union will simply be a fitter fighter.5 A seriously
‘r,efbm'iiné'sloviet Union will be absorbed in its task for a while and
chastened by having to discard so much ideological baggage. Whether
that Would be enough to make it uninteresed in flexing its muscles
femains an open question. Because it is not obvious that self-con-
fident and wealthy societies loose their taste for thrusting themselves on
the world, as nineteenth century Britain and twentieth century America
have both shown. Analysts hold the view that Gorbachey’s policies
are aimed in part at encouraging Western Furope to put pressure on
Reagan on star wars and such things. But Gorbachav' tends to
overestimate European leverage on American policy just as'the
Europeans think ‘they should have leverage ‘than they actually do.
For all ‘the attention paid to Gorbachev’s Soviét Union, Western
Europe is still by and large gazing at it with furrowed brows.5 Never-

33,  Newsweek, 12 January 1987, p. 16 ) sl asi
54. Time, 9 February 1987, p. 8

55.' The Economist, 14 February 1987, p. 13 _

56. ibid., p. 38
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theless as Jeane Kirkpatrick says, there is small movement but large
hope in the Soviet Union. ' There is clearly a will to new approaches
although the specifics are still less clear, ;. But this new thmkmg should
be taken serously.”’ |

In striking contiast to previcus congresses, the 27th Party CongreSs
paid little' attention to the third world. 'However, a contraction of
Soviet ambitions on the world scene is different for the politburo
consensus to accept because Soviel presence and influence around the
world,” while considerably greater than it ‘once was, is still weaker
than that of the United States and far weaker than that of all Soviet
Union's adversaries combined ‘together. To accept and legitimize the
present world constellation of political forces is' thus, to Ieglt?mm a
Soviet ‘pérmanent pesition of geopolitical ‘although 'mot -military
inferiority’®. This is not likely to be tolerable for long. There may, at
best, be tactical withdrawal by the Soviet Union from some selective
parts of the world but a richer and mightier Soviet Umon will, as
expected, mvanably resume its global ambmons

PmbiemofChange

The reforms and llberahzamn outlined above are md!spensable xt'
the Soviet Union is to overcome its difficulties and obtain what it
wishes to. But many impediments lie in the way of implementing and
fugtheﬂng them, The Soviet leadership encounters resistance from

certain, entrenched groups. and vested interests that thrived in a system
not wcustqmed to change. A section of the Party and government
qpparatc}nks, KGB is posing problems for Gorbachev’s reforms. .

Gorbachev faces resistance  from bureaucrats -and regional leaders
who do not favour his attempts to reenergize Soviet economic
and cultural life.®? A growing resistance to the:glasmost and ; perest
roika . ethos exists. within the Soviet Union’s bure,amaqx'; 'I_he

57. Time, 16 February 1987 p. 19 LGRS i ol

58. Harry Gelman, “Gorbachev’s Dilemmes And His Conflicting Fomqgn
Policy Goals”, ORBIS, Sunmmer 1986 pp- 242-243,

59. Newsweek 12 January 1987, p. i
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managerial-bureaucrafic system that has devéloped over the years can
aot be'subdued by Gorbachev 'so easily. The problem of bureaueracy
‘is that it gets too bogged down by the'needs of the preseht time! ' It
is reluctant to learn from the past mistakes and afraid of change in
the future.  As amtter of fact, bureaucracy is the strongest  ‘trade
Wnion,”  Gorbachev himself conceded  that bureaucratic opposition
‘Wwas strong when he told a private meeting of Soviet writers in
June 1986, “Between the people. who want these changes, who dream
of these changes, and  the leadership, there is an administrative layer:
fthe apparatus of the ministers, the party apparatus, which does not
want ‘alterations and does not want to be deprived of certain rights
connected with privileges,®* It was precisely this group that ultimately
defeated past attempts ‘at: reform, those of Nikita Khrushchev and
iformer Primier Alexei Kosygin. Today - many top bureaucratic posts
are.still ‘held by people who were ‘appointed “in the Brezhnev era.
Often they simply do not want change and are in a position to block
Gorbachev's reforms, There is a wide:gap between the conservatives
and the reformists which Gorbachev has to eliminate or at least,
narrow down, if he wants to push through his measures for chdnge.
‘' Many Kremlinologists question’ whether Gorbachev will be able to
‘Wi over ‘the bureaucracy. Jonathan Sanders, Assistant Director of
‘the Harriman Tastitute for Russian Studies at Columbia University
says that Glashost is a lever' to bréak up the static formations o*tfhe
‘entrenched  interests and ' corrupt ‘groups that have been so.powerful,
But the ‘implémentétion of these policies is hindered because Gorba-
chev has not had time 'to develop the support among mid and lower
level officials. - Itis:a huge machine, and its very hard to get a handle
onit. Jeremy Azraelof the Rand Corporation; a West Coast think
tank, says that regional party bosses have becomé feudal barons’ and
that Gorbachey 'has to gain ‘control over them 'before he can be
master of the national party.! < T o .

60." 'Nasir U. Ahmed, “Gorbachev is in Great Hurry”, Holiday, 1 May 1987;

Time, 9 February 1987, p. 6 £.¢ s
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Rgforms in the USSR qre determined by the wﬂlmgn&ss of the
apparatus to accept a certain curtaﬂmeni of its i)ower monopoly.©2
The innér dynamics of change may break up the corrent- npparent
consensus and precipitate the polarization of forces in the Politburo
and the Central Committee.. Paradoxically, Gorbachev, who rose to
prominence as a faithful man of “the apparatus, may have to confront
the plots fomented by the coaservatives, for whom another Khrush-
chevite experiment is ruinously counterproductive.®* So Gorbachev
will have an-acid fest néxt year when the ‘National Party Conference’
will be held to" deal, inter alia, withthe sensitive questions of party
reform. Tn the Soviet Union, the Communist Party is-the’only engine
Gorbachev can use to push his reforms along.% But most of the
committee members are conservatives and' are reluctant o change.
So ' Gorbachev has to write the conferénce rulesin a way that lets
him clear more -6f ‘then ‘out.- He can expect a fierce fight on this

court. Gorbachev hds to win yet another round against his'opponents

in ' the céntral committee which goes into session in the offing. - The
session will “tackle the question of ‘economic- reforms.  The session
is, ‘for-‘obvious “teaséns, very 'significant  for ‘Gorbachey, .for.if his
economic reform programme can not get through, the General Sanre-
tary will have to navlgate in the Kremlin’s troubled waters.5

The. ‘party machme is_frustiating Gorvachev because the hundreds
'&\ of thousands of apparatchiks who comprise it have learned thelr own
kind of caution. They do not want to see Stalinism revwed ‘because
party officials like themselves were the victims of the purges. . But they
do et also want to teke risks, ‘to ‘assume. aresponsxblhty that may

L A Ik

62.

63.

64,

65,

thhu.rd P:pes, Survival is aot Enaqgh Soviet .Polmc.r and Americas
Future, New York : Simon and Schuster, 1984, pp. 199-208

ORBIS, Summer 1986, pp. 279-280
The Economist, 4 April 198?, P. 43 %

ibid. - According the latest roports the Committee has anproved Gorba-
chev's reform proposals which were promptly enacted as law by the
Supreme Soviet. See Bamgladysh Observer, 3, July 1987
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havc to be pald for if and o Party pendulum swmgs back.5¢ "’3

I‘hey seem to know  that the reforms lmuated },'tom the abqve may
be rescinded from the above. :

' Analysts hold a view that ‘Gorbachev can not avo:d some sort of
clash' with the KGB. He needs the security police to push through
his anti-corruption drive. - But the . KGB is one of the Soviet outfits
that has been threatened with Gorbachev’s shake-up and he has served
notice that bent KGB-men will be answerable to the law. Diplomats
in Moscow say that many workisg level KGB people were farious  at
Gorvachev’s. decision to release Sakharov and few, other. dissidents.”
So Gorbachey has to walk a tight rope if he sticks to what he held
out for the Soviet people. :

Beyoud all the talk of glasnost, Gorbachev’s ambitiouns object.we is

4o ' get 'average Soviet citizens to support reform. - But the general
reaction has’ been cautious, and veiging on scepticism. They appear

t6 accept Gorbachev's. reforms in a :fatalist way, as they talk of the

frustration of reforms of Khrushchev. and Kosygin, and shrug their

shoulders, Itis evident from the comments of a Moscw. teacher, who
offers tutoring lessons in: her free time, who says, what if the party
line changes and goes against piivate enterprise? If you register,
they will have list of ‘capitalists’ to arrest. 68 However, Gorbachev
would overcome all this if his reforms in soclety and in the eoonomy

could ;peld the improvements he p;onnses

‘Beﬁde the political hua:dles, +the reforms must overcome technwa.l
dlﬂimﬂuas of staggering  size if they are . to succeed. = Directors of enter-
prises, blessed with new powers to take decisions, are at a loss how
to use them," They have been trained to take orders, not give ‘them.
Enterpnsw now have the power to make their own business deals

66. Martin Walker “Stalin’s Ghost Hovers Over Gorbachev s Demoq’acy

’ The Guardian Weekly, 15 February 1987, p.7

67. The Guardian Weekly, 21 February l987p 143 &Ifd&v, 13 Febnm‘y
1987,

68, Time, 9 February 1987 p.6
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a broad, and to use any - hard-currency profits that result fo import
machinery they need. But the experts who knew how to do such trad-
ing are in the foreign trade ministry, not the factories. They have so
far been reluctant to move to where the work is.%® Since pay is now

‘more closely tied to performance, there are press reports of wages

Beyond all the talk of glasnost, Gorbachev's ambitious objec- . -
tive is to get average Soviet citizens fo. support reform. . But
the general reaction has been cautious, and ' verging on scept- ;
icism. -

falling in some factories, in at least one case by as much as a third.
For them, the demand for harder work has not yet been matched by
a taste of the better life. And for those who really believe what thay
have been told for decadcs that secialism means equality, not wide-
ning wage differentials and the like—the directions in which Gorbac-
hey is pushing them is disturbing.” This kind of thing is to be expec-
ted when a system. kept for so long under the planner’s thumb is being
changed. But there is more to come. According to Professor Leonid
Abalkin, the Director of the Institute of Economics  at the Sovxet
Academy of Sciences, the progress made so far will be lost unless it is
soon joined by more realistic prices and less state control of credit.™
But price rises cou]d spark real anger in a country where the price ofa
loaf of bread has not changed in last 30 years. :

Prof Abalkin reckons that “Marx willing, the laws to back Gorbac-
hev’s. reforms: will be: on the books by about the time the next five
year plan starts in 1990. Even if they are, he says, it will take three
or four five-year - plans”, in other words 15-20 years, for the economy

! ' i G

69.7 The Economist, 4 April 1987, p, 43
70. ibid., p. 44
71. ibid.
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10 'be ' transformed.” Will ordinary Soviet pcople have the pat:mce "S’

ani! enthuslasm to wait that long ?

Conclmion il

1t is beyond any doubt that Gorbachev wishes to turn hls country
into a model of a highly developed state, into a society with most
advanced economy, democracy, the most human and lofty ethics, where
the working ‘man would feel he'is a master, would enjoy all’ benefits
of material'and spiritual ' culture, where the future of the children would
be secure, where they would have everything that is necessary for a
full and interesting life. For this broad objective, Gorbachev intends
to restructure and rejuvinate the Soviet economic and polmcal system.
The restructuring of the Russian revolution through' glasnost ‘and
pere.sfrdﬂca in" production, education science, technology, literature,
at’ts and ‘culture is being undertaken to breathe new life into ‘all cells
of’ éocitﬂ organism. ~ But changes in any system is generally opposed
by conservative-orthodox ' leaders and vested interests. - Gorbachev is
also encountenng motnting resistance in pushing forward his reforms.
Although, 50 far ‘he has been successful in getting rid of many impo-
rtant pemonahhes and bureaucrats belonging to the orthodox  school,
he has still a Iong way to go. In his own words durmg his fast No-
yember trip to India: “Reorgamzatnon, acceleration” and democrati-
zation are no stroll on a smooth, asphalt road in tunning shoes. This
is more like ascending a steep mountain with obstaclés, when climbing
it takes both strength and skills.”” Gorbachev still has a long climb
and. many obstacles ahead.

"1On the other hand, Gorbachev will change little if heshouts for
openness while only tinkering with the system. ' Glasnost ‘will then
remain only a tantalizing crack ina very heavy ‘door. If he has real
reforms in mind, he must perform a formidable balancing act of

72, ibid.
73. Neswweek, 12 Januvary 1987, p. 23.
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urgency versus patience, entreprencurship versus central planning,
change versus stability,

Gorbachev's success in liberalizing the Soviet society is dependent
on how successful heis in buildinga new generation of leadership
in the Soviet Union, and a popular support from below. To build
a Soviet society he envisions, Gorbachey is in need of Bolsheviks who
are supposed to be seclfless, dedicated, and committed to redeﬁniné
communism in ;adjustment; with the. 1980s and. beyond. . Whether
Gorbachev’s policy and programme succeed or not, will be judged by
the inevitable march of history. But his sincerity of purpose aﬂgi,
determination appear to provide his countrymen a beacon of hope
for a better life, if not a workers® paradise. : N




